California Counties Architects and Engineers Association

September 19, 2007
Updated January 3, 2008

California Counties Architects and Engineers Association
2007/2008 Strategic Plan

Purpose
The California Counties Architects and Engineers Association (CCAEA) is a network of architectural and
engineering professionals from counties in California.

Mission

The mission of the California Counties Architects and Engineers Association (CCAEA) is to provide
interpersonal networking and professional development opportunities, exchange knowledge and
information, and promote professional development of California county architectural and engineering
professionals.

Vision
CCAEA will be recognized statewide as the leading networking and educational organization of California
county architectural and engineering professionals.

Association Objectives

1. Stimulate effective relationships and helpful cooperation between California county
architectural and engineering professionals.

2. Act as a forum for sharing of knowledge and information among members of the Association.

3. Promote professional development and recognition of the membership of the Association.

4. Review legislative matters that are of common interest to the Association.

FY 07/08 Goals
1. Educate executive representatives from all 58 California counties on the essential role of the
County Architect/Engineer in public sector capital improvement projects.
2. Inform representatives of all 58 California counties of CCAEA's purpose and mission.
3. Apply as a State of California non-profit organization.
4 Increase membership in organization by 10%.

FY 07/08 Objectives

1. Publish position paper on the Definition and Purpose of the County Architect/Engineer by
December 31, 2007.
2. Position CCAEA as leader within statewide GSA by holding a luncheon meeting and

presenting two seminars at Counties General Services Academy V in San Luis Obispo from
September 19-21, 2007.

3. Create by-laws and have them approved by the general membership by March 31, 2008.

4, Hold two CCAEA meetings prior to June 30, 2007; one in northern California and one in
southern California.

5. Send invitation and invoices for membership to join the Association to existing and

prospective members by September 30, 2007.

6. Submit application as a California non-profit organization to State by March 31, 2008.
7. Update format and content of website by June 30, 2008.
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